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Meet Merilee

Merilee Smith is a high-impact speaker, mindset and leadership
development coach, and founder of Spark With Merilee. She
equips high-performing women — from early career to senior
leadership — along with leaders and organizations to break the
patterns of stress, the pressure to be perfect, and reactive drama
— and lead with clarity, confidence, and conviction.

With nearly 30 years developing leaders across industries, Merilee
brings deep insight into how people lead, think, decide, and
navigate uncertainty — at work and in life. She combines lived
experience, coaching mastery, and a wake-you-up presence that
sparks immediate shifts. Grounded in emotional intelligence, Energy
Leadership™, and The Empowerment Dynamic (TED)®, her work
gives leaders and teams practical tools to move from reactivity to
intentional, values-aligned action.

Merilee partners with clients to move through stress rather than
be driven by it. She helps them strengthen the mental and
emotional agility that creates resilient cultures that keep getting
better — by teaching people how to lead themselves and each
other more consciously. Because organizations that invest in the
whole human being drive higher engagement, breakthrough
results, and lasting retention.

Merilee's proprietary Inner Board Members™ framework helps
leaders at every level identify the internal patterns sabotaging their
performance and well-being — and shift to leading with presence
and purpose, not pressure. Through interactive keynotes,
workshops, petite retreats, and 1:1 coaching, her clients reclaim
their energy, expand their capacity, and confidently do their best
work — without burning out in the process.

A contributing author in Twenty Won, Merilee shares her story of
resilience and self-leadership in the chapter “Ditch Drama and Take
Charge of Your Story.”

Whether she’s working with emerging talent, senior leaders, or
business owners, Merilee’s impact is clear: more empowered
people, stronger teams, and cultures where trust, accountability,
and sustainable performance thrive.
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KEYNOTE 1:

Freeing Yourself from
the Perfectionist Hustle

For high-achieving women who feel they
have to do it all.

High-performing women are admired for doing it all —
yet behind the scenes, many are drained by the hustle
to do it all, have it all figured out, please everyone, and
do it perfectly. Yes, it can fuel success. It also robs
energy, erodes confidence, and chips away at your
health and happiness. The good news? That cycle can
be broken.

Merilee knows this cycle because she lived it — and
now dedicates her work to helping women break free
from it. Through her story, humor, and her Inner Board
Members™ framework, she exposes the many faces and
costs of perfectionism and shows that perfectionism is
not an identity — it's a strategy women can release.

Ambition and well-being can co-exist. You don’t have to
choose one over the other.

PERFECT FOR:

+ Corporate women'’s leadership conferences & summits

+ Women's professional associations & organizations

+ Employee Resource Groups (ERGs) & Business Resource
Groups (BRGs)

 Business organizations & entrepreneurial networks

+ Wellness events & retreats

Audience Impact:

“Merilee’s insights helped me think about
perfectionism in new ways. Her framework helps you
access the difficult, internal parts of yourself — and
when understood, notice when you're limiting yourself,
pause, and choose differently. I'm bringing more of
my best self to my life and world.”

Abby B. | Fine Artist and CEO, Abby Bolton Arts

KEY TAKEAWAYS:

Spot the perfectionist patterns
that fuel stress, erode
confidence and well-being, and
limit impact

Shift from constant performing,
proving, and pleasing to
intentional, grounded leadership
using the Inner Board
Members™ framework

Lead with bold ambition and
inner peace — without choosing
one over the other

KEYNOTE FORMAT:

 Duration: 45-75 minutes

« Format: Keynote + Q&A

+ Delivery: In-person or virtual

+ Workshop deep-dive available




Meet Your Inner Board

MembersT™ & Decide
Who Leads

For young women and emerging
professionals stepping into their potential.

Every young woman stepping into her professional life
carries a full boardroom in her head — some voices fuel
self-doubt and the pressure to prove herself; others
open the door to her confidence, her voice, and her
fullest potential.

In this keynote, Merilee gives women the language she
wished she had earlier — for all the internal voices
driving their decisions — helping them identify what's
holding them back and what unlocks their ability to
seize opportunities, tackle challenges, and evolve into
the leader they’'re meant to be.

This is the inner work that makes everything possible —
at work, in relationships, and in life. Because women
who learn these skills early don’t just lead better. They
live better. And that's the kind of investment your
students and emerging talent deserve.

PERFECT FOR:

+ Universities, colleges & trade programs

+ Corporate internship & emerging talent programs

« Emerging women'’s leadership conferences & summits
+ Young professional associations & networks

« Women's organization events & groups

KEY TAKEAWAYS:

o A name for all her Inner Board

Members™ — who they are,
what drives them, and how they
show up in her life, leadership,
and confidence

The skills to navigate pressure,
challenges, and uncertainty —
and evolve from every
experience

« A new way to lead herself —

Audience Impact:

“As a young professional, Merilee gave me vital tools
to be successful. She helped me reconnect with my
values, switch my mindset, and grow into the best
version of myself. The biggest tfransformation? A major
increase in confidence and self-compassion.”

Gabi | Clinical Pharmacist

consciously, intentionally, and
from her strongest, boldest self

KEYNOTE FORMAT:

 Duration: 45-75 minutes

« Format: Keynote + Q&A

+ Delivery: In-person or virtual

+ Workshop deep-dive available




KEYNOTE 3:

Transforming Drama
to Empowerment

For leaders and teams ready to shift from
reactive to intentional leadership.

Under pressure, even skilled, well-intentioned leaders
and teams slip into autopilot — reacting instead of
responding, rescuing instead of coaching, blaming
instead of solving. The result? Drama that drains
energy, fractures trust, and keeps teams stuck. This
keynote exposes the patterns and roles driving it —
and gives leaders and teams the clarity to lead and
communicate differently.

The Empowerment Dynamic® (TED®) didn't just
become part of Merilee’s toolkit — it transformed her
life. When she discovered TED®, she finally had a
language for the reactive cycles that had been keeping KEY TAKEAWAYS:
her stuck in drama and stress — personally and
professionally. Once she used it to transform her own
cycles, she dedicated herself to bringing it to leaders,
teams, and organizations so they could do the same.

o Recognize the natural habits and

triggers that pull people — and
teams — into reactive drama

PERFECT FOR: Understand the cost and impact

+ Leadership teams navigating change, conflict, or culture challenges of the Victim, Persecutor, and

* HR, People & Culture, and organizational development events Rescuer roles
« Employee Resource Groups (ERGs) &
Business Resource Groups (BRGs)

+ Leadership conferences & events Shift into the Empowerment

+ Nonprofits, mission-driven organizations & business networks Dynamic® roles of Creator,
Challenger, and Coach — and
Audience Impact: leave with a practical tool and
strategies to challenge, coach,
“Merilee with TED® gave our team two powerful and support each other
gifts: deeper self-awareness, team awareness, and a
vocabulary that helps us understand each other. KEYNOTE FORMAT:

There's nothing better than hearing a colleague say
‘I've got to put my TED hat on.” This work takes the
emotional edge off — and actually sticks.”

 Duration: 45-75 minutes

« Format: Keynote + Q&A

+ Delivery: In-person or virtual

+ Workshop deep-dive available

Richard C. | Business Development Manager




WHO SHE WORKS WITH

Whether the challenge is stress, the pressure
to be perfect, or team dynamics — Merilee
meets people and teams where they are and
helps them break reactive patterns and
create new ones so they lead from their
strongest, most intentional selves.

WHAT YOU CAN EXPECT

Interactive keynotes and workshops where
participants don't just listen — they reflect,
connect, and leave with tools they can use
immediately. Blending proven mental and
emotional frameworks with real-world
application, her clients leave with the awareness,
tools, and confidence to make a lasting impact

— at every level of an organization.

SOME PREVIOUS ENGAGEMENTS:
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GET IN TOUCH

The right speaker doesn’t just deliver an inspirational message — they leave people thinking,
leading, and living differently.

Get in touch to bring Merilee to your next event.

merilee@merileesmith.com  www.sparkwithmerilee.com  See her speaker reel here.
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https://www.linkedin.com/in/sparkwithmerilee/
http://sparkwithmerilee.com/
mailto:merilee@merileesmith.com
http://youtube.com/watch?v=HZNLoOjqJW4&feature=youtu.be
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