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ABOUT THE KEYNOTE

KEY TAKEAWAYS:
Spot the perfectionist patterns that fuel stress, erode confidence and well-being, and limit impact

Shift from constant performing, proving, and pleasing to intentional, grounded leadership using the Inner Board
Members™ framework

Lead with bold ambition and inner peace — without choosing one over the other

Duration: 45-75 minutes
Format: Keynote + Q&A
Delivery: In-person or virtual
Add-on: Workshop deep-dive available

KEYNOTE FORMAT:Merilee is a high energy enthusiastic presenter. She presented
to 300+ HR Professionals at our annual meeting and was
highly engaging. Our team found her perspectives valuable
and applicable.

Leeann K.
Chief Human Resource Officer
West Virginia Health System

Introducing:

FREEING YOURSELF
FROM THE
PERFECTIONIST HUSTLE

Women are admired for doing it all—yet behind the scenes, many are drained by the silent hustle of perfectionism.
Yes, it can fuel success. It also robs energy, erodes confidence, and dims joy. The good news? That cycle can be
broken.

Merilee knows this cycle because she lived it. Growing up where perfectionism was the unspoken standard, she
saw how it quietly chips away at women’s sense of self, happiness, and health. For years, it shaped how she
measured her worth, pushed herself, and showed up in the world. Determined to create a new legacy, she did the
inner work to break those outdated beliefs and patterns–and now equips other women to do the same.

In this keynote, Merilee exposes the many faces and costs of perfectionism and empowers women to shift from
proving and pleasing to leading with presence, purpose, and peace. Through her story, humor, and her Inner
Board Members™ framework, she shows that perfectionism is not an identity—it’s a strategy women can release.

Ambition and well-being can co-exist. You don’t have to choose one over the other.

A keynote for high-achieving women
who feel they have to do it all.
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Merilee is not here to tell you how to lead.
She is here to help you reconnect with the
most powerful leader you have – yourself.
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GET IN TOUCH

Merilee Smith
SPEAKER | MINDSET & LEADERSHIP COACH

Merilee Smith is a keynote speaker, mindset and
leadership coach, and founder of Spark With Merilee
— on a mission to help high-performing women and
leaders break free from stress, perfectionism, and
reactive patterns so they can lead with clarity,
confidence, and calm. 

As the creator of the Inner Board Members™
framework and a Certified Professional Coach, Energy
Leadership™ Index Master Practitioner, and certified
facilitator of The Empowerment Dynamic (TED)®, she
has dedicated her work to helping women lead and live
from their strongest, most confident self.

MEET MERILEE

Corporate women's leadership
conferences & summits

Women's professional associations
& organizations

Employee Resource Groups (ERGs)
& Business Resource Groups
(BRGs)

Business organizations &
entrepreneurial networks

Wellness events & retreats

Merilee helps purpose-driven women,
forward-thinking leaders, and growth-
minded organizations shift out of
pressure and perfectionism to confident,
conscious self-leadership.

WHO SHE WORKS WITH

THIS KEYNOTE IS
PERFECT FOR:

Merilee's insights helped me think about perfectionism in

new ways. Her framework helps you access the difficult,

internal parts of yourself—and when understood, notice

when you're limiting yourself, pause, and choose

differently. I'm bringing more of my best self to my life

and world.

Abby B.
Fine Artist and CEO

Abby Bolton Arts
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