Introducing:

TRANSFORMING DRAMA
TO EMPOWERMENT

A keynote for leaders and teams ready to
move from reactive patterns to intentional,
empowered leadership.

—

Reactive patterns are everywhere — and in leadership and organizations, they're costly.

ABOUT THE KEYNOTE

Under pressure, even skilled, well-intentioned leaders and teams slip into autopilot. They react instead of respond.
They rescue and take over instead of coach. They blame instead of solve. The result? Drama that drains energy,
erodes trust, and keeps teams stuck.

In this keynote, Merilee exposes the Dreaded Drama Triangle roles — Victim, Persecutor, and Rescuer — and
shows how they undermine even the strongest teams. She then guides participants into the alternative: the
Empowerment Dynamic® roles of Creator, Challenger, and Coach.

Through story, humor, and real-world application, participants leave with a shared language and practical tools to
lead with greater clarity, collaboration, and confidence.

Reactive patterns are normal. What you do next is the difference between drama and empowerment.

KEY TAKEAWAYS:

Recognize the natural habits and triggers that pull people — and teams — into reactive drama
Understand the personal and organizational cost of Victim, Persecutor, and Rescuer roles

Shift into the Empowerment Dynamic® roles of Creator, Challenger, and Coach — and unlock a
more energized, solutions-focused way of leading and working together

Leave with a practical tool and strategies to challenge, coach, and support each other
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Merilee with TED® gave our team two powerful gifts: deeper KEYNOTE FORMAT:
self-awareness, team awareness, and a vocabulary that helps us
understand each other. There’s nothing better than hearing a Duration: 45-75 minutes
colleague say ‘I've got to put my TED hat on.’ This work takes Format: Keynote + Q&A
the emotional edge off — and actually sticks. Delivery: In-person or virtual

Richard C. Add-on: Deeper Dive Workshop available

Business Development Manager

GET IN TOUCH
inji:

merilee@merileesmith.com www.sparkwithmerilee.com @sparkwithmerilee
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Merilee Smith
&\\\!I//Z SPEAKER | MINDSET & LEADERSHIP COACH

pa l Merilee is not here to manage your drama.
WITH MERILEE

She is here to help you transform it.
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MEET MERILEE

Merilee Smith is a keynote speaker, mindset and THIS KEYNOTE IS

leadership coach, and founder of Spark With Merilee — PERFECT FOR:

on a mission to help leaders, teams, and organizations

break free from reactive patterns so they can strengthen v Leadership teams navigating change,
collaboration, deepen trust, and drive real results. conflict, or culture challenges

As a certified facilitator of The Empowerment Dynamic® v HR, People & Culture, and

(TED®) and the creator of the Inner Board Members™ organizational development events
framework, she is a Certified Professional Coach and ' Employee Resource Groups (ERGs)

Energy Leadership™ Index Master Practitioner. She has
dedicated nearly three decades to helping leaders and
teams lead from their strongest, most intentional selves. v

& Business Resource Groups (BRGs)
Leadership conferences & events

+/ Nonprofit and mission-driven
organizations

+/ Business organizations &
entrepreneurial networks

WHO SHE WORKS WITH

_ o Merilee is a high energy, enthusiastic presenter.
Merilee helps forward-thinking

leaders, teams, and growth-
minded organizations shift out of
reactive patterns and into

confident, conscious leadership. Leeann K.
Chief Human Resource Officer

She presented to 300+ HR Professionals at our
annual meeting and was highly engaging. Our team

found her perspectives valuable and applicable.

West Virginia Health System
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