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From Reactivity to Intentional Leadership

Success brings both opportunity and pressure. Under stress, leaders
and teams often slip into autopilot—reacting instead of responding.
This reactivity fuels drama, miscommunication, and burnout that
weaken performance and culture.

The From Drama to Empowerment Workshop gives leaders and
teams a clear framework and practical tools to recognize drama when
it shows up—and shift into intentional, solution-focused action.

Why It Matters Who It’s For

Drama at work isn’t just inconvenient—it’s costly. This workshop is designed for

It drains focus and productivity, impacts growth-minded:

collaboration, and keeps people from showing up at

their best. + Leaders and organizations
ready to strengthen alignment,

By understanding the Drama Triangle roles—Victim, trust, and accountability.

Persecutor, and Rescuer—leaders and teams can

break the cycle. With the tools of The Empowerment « Teams eager to shift from

Dynamic® (TED), they learn to step into Creator, stress and drama to focus,

Challenger, and Coach—strengthening leadership collaboration, and sustainable

accountability, collaboration, and results. results.

You’ll Gain:

In this highly, interactive session, participants will:

« Recognize the habits and triggers that pull them into drama.

« Understand the personal and organizational costs of Victim, Persecutor, and Rescuer roles.
« Learn the alternative Empowerment Dynamic roles of Creator, Challenger, and Coach.

. Apply tools to reframe problems into desired outcomes and stronger collaboration.

. Leave with a shared language and practical strategies to coach and support one another.

THE SPARK WITH MERILEE PROMISE

Merilee Smith is a certified coach, speaker, and facilitator with nearly three decades of
leadership and people development experience. As a certified trainer of The Empowerment
Dynamic® (TED), she blends humor, storytelling, and interactive exercises to spark awareness
and lasting change.

Participants don't just leave inspired—they leave equipped with tools to reduce drama,
strengthen collaboration, and lead with clarity and confidence.
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