Energize Your Mindset and Q&\\'////

Leadership Workshop e KD

Because the way people manage their energy shapes the way they lead.

Every leader and team carries energy into the room. That energy either
fuels clarity, trust, engagement, collaboration, and innovation—or
drains it.

In today’s workplaces, technical know-how isn’t enough. What sets
high-performing, people-first organizations apart is energy awareness:
the ability to recognize and shift mindset, especially under stress.

The Energize Your Mindset & Leadership Workshop equips leaders
and teams with practical tools from the research-backed Energy
Leadership™ framework-revealing how mindset shapes the way they
lead, communicate, adapt under stress, and deliver results.

Who It’s For: Why It Matters:

Growth-minded leaders, teams, and
organizations that want to:

Stress is contagious. So are focus, confidence,
and agility.

« Build self-aware, emotionally agile

leadership at every level. Culture isn't policies—it’s the energy people

bring daily.

« Reduce reactivity, o ) )
miscommunication. and burnout. Leaders can't positively influence others until

they understand their own impact.

« Strengthen culture and
performance through ownership
and trust.

You’ll Gain:

In this highly, interactive session, participants will:

Ready to bring the
Energize Your

. Gain a clear understanding of Energy Leadership™ Mindset and Leadership

« Learn a simple, in-the-moment tool to reset their mindset Workshop to your team?
and energy-anytime

« Understand how mindset drives behavior and results Let's make energy

« Recognize how they and their team respond under stress your Competitive edge.

. Leave with a shared framework for stronger communication,
collaboration, and well-being

THE SPARK WITH MERILEE PROMISE

Facilitated by Merilee Smith, Energy Leadership™ Master Practitioner, this interactive workshop delivers a practical,
human approach to mindset, emotional intelligence, and culture-building.

This isn’t another leadership training or motivational talk.
Your people face pressure, competing priorities, and constant change—yet most were never given tools to understand their own
reactions, energy, or impact. This workshop fills that gap. Because mindset awareness isn’t fluff—it’s a strategic advantage.
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